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Vision and Purpose

Our vision for Trafford is a borough in which everyone works together to empower communities to support adults at risk
of harm to prevent abuse; and when it does occur, acting swiftly to achieve good outcomes, engaging with, listening to
and responding to wishes of people at risk.

The vision of Trafford Safeguarding Adults Board’s (TSAB) Strategic Plan is to be assured that the safeguarding partners and all relevant
agencies are committed to ensuring that safeguarding arrangements for adults are of the highest quality, and that they consistently
promote effective safeguarding.

The Care Act 2014 guidance requires that a Safeguarding Adult Board publishes a strategic plan each financial year. This plan should
address both short and longer-term actions, and it must set out how the SAB will help adults in its area and what actions each member of
the SAB will take to deliver the strategic plan and protect better.

The plan can cover multiple years to enable the Board to plan as long as it is reviewed and updated annually. In addition to specifying the
actions required by the SAB and each of its member agencies to implement the strategy, the published plan serves to inform the local
community and all interested parties, including practitioners, about the work programme of the TSAB.

How strategic priorities were determined

A workshop was held and a range of stakeholders, including Healthwatch, were in attendance. A range of information was considered
including local and national learning from Safeguarding Adult Reviews which led to the identification of 3 strategic priorities. These are
detailed on page 5.

In determining the priorities, it was recognised that the establishment of a SAB in Trafford provided the opportunity to develop the strategic
leadership of the safeguarding adult system and oversight of safeguarding practice. Further, and as per the requirements of the Care Act
2014, and in support of the Council’s Improving Lives Every Day transformation programme, TSAB will focus its activity on safeguarding
practice and prevention
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How will the effectiveness of this strategic plan be measured?

Annual Report - The board has a statutory duty to produce an annual report at the end of each year which details the work of the board

and its effectiveness.

Self-Evaluation: Care Act compliance - partners will be requested to complete a self-assessment to evidence the effectiveness of their

local safeguarding procedures and practice and provide assurance to the SAB.

The Quality Assurance Framework- The key mechanism by which the board holds local agencies to account for their safeguarding work,
including prevention and risk management.
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2025-2027 Strategic Enablers:

In support of delivering the locally agreed priorities, the following enablers have been identified and underpin the work and leadership

provided by the TSAB Executive

e Ensure the SAB provides strategic
leadership and embeds the principles
of safeguarding and contributes to the
prevention of abuse and neglect.

¢ Ensure effective governance is in place
and Board members understand their
roles and responsibilities under the
Care Act 2014.

e Ensure mechanisms are in place for
partners to be held to account for
safeguarding practice and the SAB has
the right information/data to be assured
that local safeguarding arrangements
are effective.

e Ensure that there is appropriate
representation from partners and
organisation on the SAB and it's
subgroups.

¢ Continue to develop arrangements with
other Boards to be responsive to
specific safegaurding themes.

e Assurance that mulit-agency
safeguarding policies and procedures
are regularly reviewed, audited and up
to date and that these are easily
accessible and used effectively by all
frontline staff.

¢ Ensure robust feedback mechanisms
on safeguarding policies and
procedures are in place, to ensure
practice is in line with current best
practice and the Care Act 2014.

e Undertake assurance activity to test
compliance and effectiveness of the
Trafford Safeguarding Adults Policy ad
Procedures.

¢ Raise awareness of safeguarding
policies and procedures related to
specific local saeguarding themes and
challenges.

¢ Assurance that learning from SAB and
Safeguarding Adult Review (SAR)
activity is effectively embedded into
practice to facilitate organistional
change across agencies.

¢ Ensure learning from SARs, other
reviews and multi-agency audits are
effectively embedded into rpactice and
facilitate organisational change.

e Ensure good safeguarding practice is
highlighted and included in SARs and
disseminated across the workforce.

* Ensure the SAB has robust multi-agency
safeguarding data to shape learning,
awareness, and practice.
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e Ensure adults with lived experience,
carers, professionals and the local
community shapes the work of the

SAB and safeguarding person-centred.

e Develop processes to enable
meaningful feedback to the SAB from
adults and carers who have
experienced safeguarding
interventions.

Build the resilience of those who may
be at risk of abuse and neglect.

Continue to develop approaches to
safeguarding which recognise the
value of prevention and early
intervention especially in relation to
exploitation and multple compound
needs.

Produce information for the
community which is easily accessible
and raises awareness of adult
safeguarding and increases
confidence in raising concerns.

e Ensure the workforce is equipped to
support adults appropriately where
abuse and neglect are suspected.

* Ensure SAB multi-agency training
remains current and promotes equality
and diversity.

e Develop training resources which are
easily accessible and engaging, and
which take into account time
constraints of busy frontline staff.

* Personalise SAR learning and ensure
the adult is at the centre of the learning
taking place.

* Ensure learning from SARs considers
the recommendations and iplications
for pracice as well as the impact for
the individaul organisations.

¢ Collaborate with partners and other
Boards to sharfe joint learning.
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2025-2027 Strategic Priorities:

The new TSAB priorities for 2025-2027 are:

Safegua rding Ensure abuse and neglect is identified and a person-centred response is provided to
Practice

improve outcomes for adults at risk of abuse and neglect and carers.

Safeguarding Ensure a whole community and strengths-based approach drives the prevention of abuse
Prevention

and neglect, acting at the earliest opportunity to reduce the impact of harm.

Quality
Ensure that safeguarding arrangements are making a positive difference, and the
ASSU rance a nd experiences of local citizens informs practice improvements.

Performance
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Safeguarding Practice

What we will do:

> Develop and promote a shared language and understanding of >

>

>

adults safeguarding

Raise Awareness and further embed the principles of Making >

Safeguarding Personal (MSP)

Promote understanding and professional confidence in the
Legal Literacy for protecting adults at risk, including Mental >

Capacity Assessment.
Increase awareness of Safeguarding pathways

including

screening, planning, caused enquiries and safeguarding plans

Strengthen the interface between the Community Safety
Partnership, to ensure a joined-up approach to Domestic Abuse.

How we will do it:

Develop, launch and embed multi-agency procedures that promote a shared

understanding of what constitutes a safeguarding concern.

Publish and embed a revised adult safeguarding concern referral form

» Review, and as required, further develop arrangements for multi-agency screening of s42

concerns

Review local approach to Daily Risk Management meetings

» Develop, launch and embed multi agency procedures on caused enquiries and
safeguarding plans

» Provide learning and development opportunities that increase understanding and

application of Care Act requirements, MSP and MCA

Review and raise awareness of the safeguarding response required under s42 Care Act to

adults with care + support needs who are victims of domestic abuse referred to MARAC.

A\

Safeguarding Prevention

How we will do it:

What we will do:

> Increase awareness of how adults with care and

support needs can be abused or neglected and action
that can be taken to reduce harm.

Embed pathways for support and identification for
adults who Self-Neglect

Promote and embed a safeguarding lens and response
to rough sleepers

Promote a safe workforce through effective
management and oversight against allegations of
People in Positions of Trust.

Embed and oversee the use of multi-agency guidance
for professionals on the treatment of pressure ulcer to
ensure appropriate safeguarding responses.

>

>

YV VYV

Engage with adults with care and support needs to inform a refresh of the content of the TSAB
Website.

Conduct awareness raising campaigns of how adults with care and supports needs can be
abused/ neglected including vulnerability factors and the actions to be taken to protect an adult
Launch a hoarding policy and establish a Hoarders helping Hoarders network

Produce standalone multi agency safeguarding adult procedures

Develop, launch and embed a safeguarding adult risk assessment and threshold tool that
promotes the 6 safeguarding adults’ principles.

Review and as required further embed a safeguarding response to adults who are rough sleeping
including application of MCA.

Monitor the implementation/impact of MARM

Develop and embed a multi-agency People in a Position of Trust (PIPOT) Protocol to support the
identification of people who may pose a risk to vulnerable adults.

Develop multi-agency guidance for professionals working with adults with pressure sores and
ensure this guidance is shared widely.
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Quality Assurance & Performance

~

QVhat we will do:

> Evaluate the application of the 6 principles of Adult
Safeguarding.

» Embed an effective multi-agency performance (multi-agency
data set)

» Evaluate the quality and impact of multi-agency safeguarding
practice and the experiences of adults with care and support
needs in Trafford.

» Develop arrangements to engage with adults with care and
support needs and use their experiences to develop local
practice.

» Test how learning Safeguarding Adult Reviews (SARs) and
Audits are embedded into practice.

» Seek assurance about actions taken to reduce abuse and
neglect, and premature deaths, of adults with learning

~

How we will do it:

disabilities.

\ J

» Development and implementation of a Multi-agency QA framework including audit
schedule

» Conduct Multi-Agency Audits to identify key areas for learning and ensure local
procedures are effective

» Receive & scrutinise quarterly multi agency performance report

» Receive and consider the findings of LEDER annual report and identify any actions
required under the auspices of the SAB

» Evaluate the impact of learning and development opportunities on outcomes for adults
with care and support needs, practice and partnership working

» Receive an assurance report from Local Authority on the delivery and oversight of
safeguarding activity that is delivered by GMMH under s75 agreement.

» Develop an approach to receive feedback from adults with care and support needs who
receive safeguarding services and use their insights and expertise to inform SAB activity.

> Establish a practitioner forum to understand the experiences of front-line staff and use
their insights and expertise to inform SAB activity.
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Strategic Plan 2025-2027

Tratford Sn'rangding
Adults Board

TSAB has three core duties:
Develop and publish a Strategic Plan setting out how objectives will
be met and how member and partner agencies will contribute.

Publish an Annual Report detailing how effective the work has been.
Commission safeguarding adults” reviews (SARs) for any cases
which meet the criteria for these and ensure lessons are learned.

Trafford Safeguarding Adults Board (TSAB)

The 2 main purposes for TSAB's Strategic Plan are:
» Tospecify the actions required by the SAB and each of its member agencies
to implement the strategy, including timescales
» Toinform the local community and all interested parties, including
practitioners, about the work programme of the TSAB.

Trafford Safeguarding Adults Board Executive

Purpose, Core Dubes, Asterance knd Abcountabilty

Voice of the Adult

Qur vision for Trafford is a borough in which everyone works together to
empower communities to support adults at risk of harm to prevent
abuse; and when it does occur, acting swiftly to achieve good outcomes,
engaging with, listening to and responding to wishes of people at risk.

Safeguarding Practice Howssailaoss |
g g »  Develop, launch and embed multi-agency procedures that promote
Ensure action is taken to improve practice and outcomes for a shared understanding of what constitutes s safeguerding concern.
adults at risk of abuse and neglect. *  Publish and embed & revised adult safeguarding concern refarral
form
" * Review, and as required, further develop arrangements for multi-
» Davelop and promete a shared languege and understanding of adults agancy screening of s42 concems
safeguarding *  Review locsl approsech to Daily Risk Management meatings
¥» Raise Awareness and further embed the principles of Making Ssefeguarding *  Develep, launch and embed multi agency procedures on caused
Personal [M5P) anguiries and sefeguarding plans
* Promote understanding and professicnal confidence in the Legal Literacy *  Provide learning snd development cpportunities that increase
for protecting edults at risk, inc. Mental Capacity Assessment. understanding and application of Gare Act requirements, MSP and
¥ Incresse swareness of Sefeguarding pathways including scresning, MCA
planning, caused enquiries and safeguarding plans ¥ Review and reise awareness of the safeguarding response required
» Strengthen the interface between the Community Safety Partnership, to under 542 Cara Act to adults with care + support neads who are
ansure & joined-up approach to Domestic Abuse. L victims of domestic abuse referred to MARAC. )
. - ™
Safeguardlng Preventlo n Engage with adults with care and support needs to inform a refresh of tha
Work together to ensure the prevention of abuse and neglect; contant of tha TSAR Wabsite.
acting at the earliest opportunity to reduce the impact of »  Conduct ewareness raising campaigns of how adults with care and supports
harm. neads can be abused! neglected including wulnerability factors and the
s 8 actions to be taken to protect an adult
What we will do; ¥ Launch a hoarding policy and establish a Hoarders helping Hoardars network
*  Incresse awsrenass of how adults with care and support neads can »*  Produce standalone multi egency safeguarding edult procedures
be sbused or neglected and action that can be taken to reduce harm. » Dewelop, launch and ambed a ssfeguarding adult risk assessment and
» Embed pathways for support and identification for adults who Self- threshold tool that promotas the & safegusrding adults’ principlas.
Neglact »  Review and as required further embed a safeguarding response to sdults
* Promote and embed a safeguarding lens and response to rough who are rough sleeping including applicetion of MCA.
sleapers ¥  Monitor the implementationfimpact of MARM.
* Promote a safe workforce through effective manegement and » Dewelop and embed 8 multi-agency Pecple in a Position of Trust (FIPOT)
oversight against allagations of People in Positions of Trust. Protocol to support the identification of people who may pose a risk to
» Embed end owverses the wse of multi-agency guidance for wulnerable adults.
professionals on the trestment of pressure ulcer to ensure » Dovelop multi-agency guidenca for professionals working with adults with
L appropriate safeguarding responses. I\ prassure sores and ensure this guidance is shered widaly. y.
Quality Assurance and ow e il ot )
¥ Develepment and implementation of a Multi-agency QA framework
Performance including audit schedule
) ) ¥ Conduct Multi-Agency Audits to identify key areas for learning and ensure
Ensure safeguarding arrangements are effective to ensure local procadures are effective
change and practice improvements. * Recaive & scrutinise quarterly multi agency parformancs report
*  Recaive and consider the findings of LEDER annual report and identify any
i " actions required under the auspices of the SAB
¥ Ewaluate the application of the § principles of Adult Safeguarding. » Evaluste the impact of leaming and development opportunities on
* Embed an effective multi-sgency performance (dats sat) ocutcomes for adults with care and support needs, practice and
¥ Ewaluate the quality and impact of multi-sgency ssfeguarding partnarship working
practice and tha axperiances of adults with care and support needs » Recaive an assurance report from Local Authority on the delivery and
in Traffard. ovarsight of safeguarding activity thet is deliverad by GMMH under =75
* Develop arrangements to engage with adults with care and support agreament.
neads and use their experiences to develep local practice. * Develop an appreach to receive feedback frem adults with care and
»  Test how leaming Sateguarding Adult Reviews (SARs) and Audits are support needs who receive safeguarding services and use thairinsights
ambaddad into practice. and expartise to inform SAB activity.
* Sesk assurance about actions taken to reduce abuse and neglect, » Establish a practitioner forum to understand the experiences of front-line
and pramatura deatha, of adults with learning disabilities. staff and use their insights and expertise to inform SAB activity.
VAN .
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