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Safeguarding Practice 

Ensure action is taken to improve practice and outcomes for 
adults at risk of abuse and neglect. 

 
 
 
 
 
 
 
 
 
 
 
 

Quality Assurance and 
Performance 

Ensure safeguarding arrangements are effective to ensure 
change and practice improvements. 

 

 

 

 

 

 

TSAB has three core duties: 
• Develop and publish a Strategic Plan setting out how objectives will 

be met and how member and partner agencies will contribute. 
• Publish an Annual Report detailing how effective the work has been. 
• Commission safeguarding adults’ reviews (SARs) for any cases 

which meet the criteria for these and ensure lessons are learned. 

Safeguarding Prevention 
Work together to ensure the prevention of abuse and neglect; 

acting at the earliest opportunity to reduce the impact of 
harm. 

 
 
 

 

 

 

 

 

 

 

 

 

 

Strategic Plan 2025-2027 

The 2 main purposes for TSAB’s Strategic Plan are: 
• To specify the actions required by the SAB and each of its member agencies 

to implement the strategy, including timescales 
• To inform the local community and all interested parties, including 

practitioners, about the work programme of the TSAB. 

What we will do: 
 Develop and promote a shared language and understanding of adults 

safeguarding 
 Raise Awareness and further embed the principles of Making Safeguarding 

Personal (MSP)  
 Promote understanding  and professional confidence in the Legal Literacy 

for protecting adults at risk, inc. Mental Capacity Assessment. 
 Increase awareness of Safeguarding pathways including screening, 

planning, caused enquiries and safeguarding plans 
 Strengthen the interface between the Community Safety Partnership, to 

ensure a joined-up approach to Domestic Abuse. 
 
 

How we will do it: 
 Develop, launch and embed multi-agency procedures that promote 

a shared understanding of what constitutes a safeguarding concern. 
 Publish and embed a revised adult safeguarding concern referral 

form 
 Review, and as required, further develop arrangements for multi-

agency screening of s42 concerns 
 Review local approach to Daily Risk Management meetings 
 Develop, launch and embed multi agency procedures on caused 

enquiries and safeguarding plans 
 Provide learning and development opportunities that increase 

understanding and application of  Care Act requirements, MSP and 
MCA 

 Review and raise awareness of the safeguarding response required 
under s42 Care Act to adults with care + support needs who are 
victims of domestic abuse referred to MARAC. 

  

What we will do: 
 Increase awareness of how adults with care and support needs can 

be abused or neglected and action that can be taken to reduce harm. 
 Embed pathways for support and identification  for adults who Self-

Neglect 
 Promote and embed a safeguarding lens and response to rough 

sleepers  
 Promote a safe workforce through effective management and 

oversight against allegations of People in Positions of Trust. 
 Embed and oversee the use of multi-agency guidance for 

professionals on the treatment of pressure ulcer to ensure 
appropriate safeguarding responses. 

How we will do it: 
 Engage with adults with care and support needs to inform a refresh  of the 

content of the TSAB Website. 
 Conduct awareness raising campaigns of how adults with care and supports 

needs can be abused/ neglected including vulnerability factors and the 
actions to be taken to protect an adult 

 Launch a hoarding policy and establish a Hoarders helping Hoarders network 
 Produce standalone multi agency safeguarding adult procedures 
 Develop, launch and embed a safeguarding adult risk assessment and 

threshold tool that promotes the 6 safeguarding adults’ principles. 
 Review and as required further embed a safeguarding response  to adults  

who are rough sleeping including application of MCA. 
 Monitor the implementation/impact of MARM. 
 Develop and embed a multi-agency People in a Position of Trust (PIPOT) 

Protocol to support the identification of people who may pose a risk to 
vulnerable adults. 

 Develop multi-agency guidance for professionals working with adults with 
pressure sores and ensure this guidance is shared widely. 
 
 

What we will do: 
 Evaluate the application of the 6 principles of Adult Safeguarding. 
 Embed an effective multi-agency performance (data set) 
 Evaluate the quality and impact of multi-agency safeguarding 

practice and the experiences of adults with care and support needs 
in Trafford.  

 Develop arrangements to engage with adults with care and support 
needs and use their experiences to develop local practice. 

 Test how learning Safeguarding Adult Reviews (SARs) and Audits are 
embedded into practice. 

 Seek assurance about actions taken to reduce abuse and neglect, 
and premature deaths, of adults with learning disabilities. 
 

 

 

How we will do it: 
 Development and implementation of a Multi-agency QA framework 

including audit schedule 
 Conduct Multi-Agency Audits to identify key areas for learning and ensure 

local procedures are effective 
 Receive & scrutinise quarterly multi agency performance report 
 Receive and consider the findings of LEDER annual report and identify any 

actions required under the auspices of the SAB 
 Evaluate the impact of learning and development opportunities on 

outcomes for adults with care and support needs, practice and 
partnership working 

 Receive an assurance report from Local Authority on the delivery and 
oversight of safeguarding activity that is delivered by GMMH under s75 
agreement. 

 Develop an approach to receive feedback from adults with care and 
support needs who receive safeguarding services and use their insights 
and expertise to inform SAB activity. 

 Establish a practitioner forum to understand the experiences of front-line 
staff and use their insights and expertise to inform SAB activity. 
 
 

 


